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Board-level business analysis

In many businesses, the board is not
operationally involved in the business's day-to-
day functions. The question is: how do they then
stay on top of the challenges the business might
face? How do they know if all the business
functions are in place? How do they know if the
business is ready for the challenges it might face

in the coming times?

The obvious answer to these questions is that
their executive managers must provide them with
answers, and they (the executive committee)
must regularly report to the board. This is how
things must be done. There is, however, a
possible gap in this approach. What if the
business executives are not aware of the

challenges that the business might face?

What if they depend on more junior people in the

What if they are just unaware that certain critical
areas in the business are not capable of dealing
with the demands of the business? The picture
they get might not reflect the situation all that

clear.

The answer is straightforward. The board must
ask an independent facilitator to take the
business's executive committee through the

NXTmove4.0 process.

oy o7

n (J’;

The report will give the board a clear and reliable
picture of the business and a full report with
directives on what should be done to build a

strong and sustainable organization.

The initial process takes three to five hours, and
the reports, recommendations, and project plans

are immediately available.

To use this futuristic consulting method, contact
the consultant who introduced you to the
NXTmove4.0 service offering and invest in the
most productive way of building a sustainable,

future-ready business.
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business for information that is not in line with the

nxtmovedir.com
info@nxtmovedir.com

business's demands?
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