
When a business appoints a new leader,

it takes time for the newly appointed

executive to understand where the

business is regarding strengths and

possible weaknesses. The time it takes

to fully understand the functional

capabilities of the business can lead to a

lack of timeous action to address critical

problems and to explore immanent

opportunities.

The newly appointed CEO can get a full

business design report in one session

with his Exco members.
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The result is a complete report and

outline of the strategic position of the

business, as well as an operational

outline of the company's functional

capabilities.
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The initial process takes three to five

hours, and the reports,

recommendations, and project plans are

immediately available.

To use this futuristic consulting method,

contact the consultant who introduced

you to the NXTmove4.0 service offering

and invest in the most productive way of

building a sustainable, future-ready

business.
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